
 

Job Description 
 
Post Title 
Head of Football Operations 
 
Department/Location 
Football Operations / PPG Canalside Sports Complex 
 
Reports to 
Club Owner / Chief Executive Officer 
 
Responsible for 
Heads of Football Departments including Analysis, Performance Services, Team Coordination, Kit & 
Logistics, Scouting & Recruitment, Academy and Training Ground Operations. 
 
Purpose of the Role 
The post holder will support both the First Team and the Academy in day-to-day Football Operations, 
also supporting the Board and the Chief Executive Officer in the implementation of the Club’s Strategy 
and Football philosophy.   
 
The post holder is required to focus on: 
 

• Leading and coordinating all the technical aspects of Football in the Club; 
 

• Supporting the successful performance of the First Team; 
 

• Supporting a pipeline of young players from the Academy to the First Team; 
 

• Creating a sustainable football culture and set of standards, through effective recruitment, 
development and retention of staff and players, maximising available resources. 

 
Functional Links  
Internal:  Club Owner 

CEO   
  Board of Directors  

First Team Head Coach / Coaches 
Senior Management Team  

  Academy Manager 
Football Technical staff (Academy and Professional) 

  Heads of Department throughout the Club   
  Other staff throughout the Club 



 
 
  

 

 

 
External: Other Clubs’ Head of Football Operations (or equivalent) 
  Other Clubs’ Academy Managers 

Agents 
  Chief Executive Officers  
  Head Scouts 
  Players  
  Club Lawyer(s) 
  Premier League and English Football League 
  FA 
  LMA 
  PFA   
 
Key Performance Indicators 
 

• First Team performance which results in the Club maintaining top 10 EFL Championship status 

and creating a sustainable Premier League Club; 

 

• The implementation of Club Strategy and Football Philosophy results in the development and 

maintenance of a ‘One Club’ approach across all Football Operations, which is integral to 

organisational culture and performance; 

 

• Academy players are supported and developed to play professional football at the highest level; 

and, 

 

• Longevity and sustainability of Football Operations, independent of Technical Staff. 

 
Role Specific Responsibilities 
 
The First Team 
The post holder is accountable for making and advising on judgements regarding current and future 
First Team composition and must, therefore: 
 

• Manage the processes of recruiting players into the First Team, in conjunction with the Club 

Owner, CEO and First Team Head Coach; 

 

• Manage the loans process, with involvement from the Club Owner, CEO and First Team Head 

Coach, to ensure it is run effectively from a player development and financial perspective; 

 

• Manage the Club’s Football Forum, a collective of senior decision-makers at the forefront of First 
Team and Academy football: the purpose of the Football Forum is to administer and deliver the 
Player Transfer / Management Protocol, and to oversee and manage all matters relating to the 
running of the Football departments, including (but not limited to), staffing, service quality and 
delivery, and budgets, in accordance with the Terms of Reference; 
 



  

• Manage the transfer window, in conjunction with the Club Owner, CEO and First Team Head 

Coach to ensure it delivers positively for team composition, dynamics and performance as well 

as financially for the Club; 

 

• Advise the Club Owner and CEO on contractual arrangements for recruitment and transfers; 

 

• Evaluate the recruitment, loans and transfer programmes based on the Return on Investment 

achieved and ensure decisions acknowledge and reflect these outcomes; 

 

• Work with the Academy Manager and Academy Coaches to identify and manage players on 

the pathway to the First Team, including evaluation of players’ profiles and observation of 

coaching sessions and games; 

 

• Monitor the success of player pathways through the Academy into the First Team and work 

with the Academy Manager to ensure a consistent pipeline of players is achieved, including 

tracking the different pathways, the variables that affect these and establishing the most 

successful; 

 

• Engage in long-term planning of team composition and create a position succession plan, with 

involvement from the Club Owner, CEO, First Team Head Coach and Academy Manager, 

forecasting needs and identifying people to fill those needs; 

 

• Establish productive relationships with Agents to ensure best practice; and, 

 

• In conjunction with the Head of Recruitment, establish a network of Scouts within the UK and 

Europe to ensure accurate information about potential players.  

 

People Management 
The post holder is accountable for leading, managing and developing Football Staff in the Club, 
including the Academy Manager, and must, therefore: 
 

• Provide clarity to Football Staff regarding expectations, also providing regular feedback, both 

informally and through formal performance reviews, and appropriate support to enable strong 

performance in role(s); 

 

• Plan to ensure that the structure for Football Staff (and roles) supports the delivery of the 

strategic goals and that people are selected for these roles according to fit; 

 

• Work with the HR Manager to ensure staff have a clearly defined Job Description, which 

describes their areas of accountability, and that staff are aware of how the Job Description 

translates to their day-to-day work; 

 

 
 



 

 
  

• Agree annual performance-related objectives, with clear indicators of the measures of success 

for all staff, and ensure a formal performance review takes place with each member of Football 

Staff at least twice per year; 

 

• Proactively address under-performance in staff, putting support in place as necessary to secure 

improvements as required; 

 

• Develop all Football Staff by offering new experiences, formal training, and time for personal 

development and reflection, using what is available from the LMA, FA, EFL and PL to best effect; 

 

• Establish a cohesive approach, establishing links, building trust and understanding between all 

Football Staff, with regular meetings and communication throughout First Team and Academy 

Staff; 

 

• Provide staff with appropriate resources to deliver in their specialist areas e.g. technical 

equipment such as GPS devices, as well as beds for physiotherapy and software packages for 

data analytics; and, 

 

• Interpret the detailed data provided by each Head of Department and make best use of 

individuals’ expertise across all disciplines to drive good judgements about players, team 

composition and in relation to forecasting. 

 

Technical Matters 
The post holder is accountable for providing expert advice within the Club and particularly to the Club 
Owner and CEO on all technical Football matters.  To achieve this, the post holder must: 
 

• Assist the First Team Head Coach to develop the coaching strategy of the Club and gain 

commitment through involvement and discussion with the Club Owner, CEO, First Team and 

Academy staff, as well as agreeing delivery mechanisms; 

 

• Be the sounding board and confidante of the Club Owner and CEO; 

 

• Understand the current shape of the Club, its staff and players, and determine how best to align 

and use these resources; 

 

• Attend meetings and forums as required, to ensure all relevant decisions are informed by 

technically accurate information and in line with the Club playing and coaching ethos; 

 

• Manage the relationship between the Club Owner, CEO, Board and First Team Head Coach to 

ensure they can deliver on their accountabilities; and, 

 

• Remain up-to-date with Coach and player development from a technical perspective. 



 

  

Culture and Philosophy 
The post holder is accountable for helping to create a coaching culture and philosophy that 
encourages success and reflects the values of the Club and which is also a compelling story for 
players and staff who may wish to join the Club.  To achieve this the focus must be on: 
 

• Creating, communicating and gaining commitment to Club culture and philosophy in line with the 

history of the Club and strategic priorities, with the involvement of the Club Owner, CEO and 

Board; 

 

• Ensuring that all aspects of Football reflect this culture and philosophy, including behaviours, 

processes, and management and development of staff and players; 

 

• Facilitating the creation of the Academy’s Coaching Curriculum, in consultation with the Academy 

Manager, Coaches, and the First Team Head Coach; 

 

• Articulating a set of standards for behaviour and ensuring there is a constant reinforcement of 

their importance through praise and sanctions as appropriate; 

 

• Aligning the Club Owner, CEO, Board and First Team Head Coach with the culture and 

philosophy and encouraging them to be ambassadors for the Club in all aspects of their roles; 

 

• Working with the Academy Manager to align Youth Football in the Club with the First Team 

strategy as appropriate; 

 

• Contributing to maintaining the profile of the Club externally; 

 

• Creating and being actively involved in activities and events that enhance the culture and 

philosophy of the Club; and, 

 

• Making connections with external organisations that will facilitate the culture and philosophy of 

the Club, for example, Charities, Schools, Universities and other Elite Sports and Businesses. 

 

Systems, Processes and Regulations 
The post holder is accountable for ensuring adherence to all relevant Football rules and regulations 
throughout the Club, also ensuring that systems and processes are fit for purpose.  Therefore, the 
post holder must: 
 

• Meet with appropriate bodies to ensure understanding of external regulations and how to comply 

with them; 

 

• Ensure the Club operates in accordance with FIFA, UEFA, FA, Premier League or EFL and 

domestic regulation; 

 

• Establish processes within the Club and communicate them to all staff to ensure standards are 

known and practiced; 

 
 



  

• Regularly review processes with HR, Legal, Club Secretary and Heads of Department to ensure 

continued adherence, and take remedial action promptly if issues arise; 

 

• Ensure continuity of standards when staff changes occur; 

 

• Manage the maintenance, review and updating of all data management systems to ensure they 

are fit for purpose and compliant with Data Protection legislation; and, 

 

• Advise on changes to existing systems and/or the implementation of new systems. 

 

Budget and Risk Management 
The post holder is required to work within agreed budgets and manage reputational and financial risk 
by: 
 

• Contributing to setting the Football budget, including allocations for new players, current player 

development, tournaments, travel, youth football, facilities and equipment; 

 

• Preparing targets and KPIs for all aspects of Football Operations; 

 

• Monitoring expenditure and maintaining accurate records according to standard accounting 

procedures; 

 

• Communicating overspend or shortfalls to the Club Owner, CEO and Board; 

 

• Establishing processes to negate risk, including setting clear accountabilities for all Football Staff, 

implementing and ensuring all formal training in relation to regulations and legislation is in place, 

and working with the HR Manager to be consistent with people-management processes; 

 

• Keeping up to date with and understanding the legal, financial and ‘duty of care’ legislation in 

relation to Football; 

 

• Reviewing and amending processes to ensure continuity and effectiveness of risk management, 

both financial and reputational; and, 

 

• Liaising with appropriate staff to deal with any issues in relation to conduct, and financial and/or 

reputational risk, promptly and effectively. 

 
Projects 
The post holder will be accountable for the successful delivery of projects and will be required to: 
 

• Prepare a detailed strategy and action plan for Football Operations in conjunction with the Club 

Owner, CEO and Board; 

 

• Support the development of the training ground, ensuring effective communication regarding the 

progress of associated projects to all Football Staff; and, 

 



 
  

• Lead on the development of other projects as required. 

 

The post holder will also be required to undertake any other duties as requested by the Club Owner, 
CEO and/or the Directors. 
 
Behaviour/Conduct 
The post holder is required to: 
 

• Be proactive with workload and interventions; 
 

• Seek to continually develop their skills and knowledge; 
 

• Adopt an organised and structured approach to fulfilling the duties and responsibilities of the role; 
 

• Communicate appropriately at all levels; 
  

• Be flexible to fit the development and growth of the organisation; 
 

• Be flexible in hours of work; 
 

• Be trustworthy and adhere to the Club’s Code of Conduct and Ethics; 
 

• Adhere to protocol and respect confidentiality in all matters, also protecting any data relating to 
the area of work in accordance with the Data Protection Act 1998 and the General Data Protection 
Regulation (GDPR) 2018; 

 

• Consistently demonstrate high standards of behaviour and appearance and encourage the same 
from others; 

 

• Demonstrate a commitment to safeguarding and promoting the welfare of children and young 
people, and 

 

• Be respectful of others at all times and to behave in a non-discriminatory manner, taking account 
of all protected characteristics as specified in the Equality Act 2010. 

 
Additional Information 
 
Safeguarding 
Huddersfield Town Association Football Club (HTAFC) Ltd. is committed to safeguarding and 
promoting the welfare of children and young people and expects all staff and volunteers to share this 
commitment.  

 

It is anticipated that the role of Head of Football Operations may involve the supervision of and work 
with children and young people or vulnerable adults; therefore, the post holder will require an 
Enhanced Criminal Records Check (CRC) through the Disclosure and Barring Service (DBS) and 
clearance for work in football by the FA.   
 
As such, this post is exempt from the rehabilitation of Offenders Act (1974) and the applicant must 
disclose all previous convictions including spent convictions.   
 
 



 
  

The post holder will also be required to undergo Safeguarding Training, to be agreed with the Head 
of Safeguarding. 
 
Equality, Diversity and Inclusion 
HTAFC is a diverse Club that respects all characteristics under the Equality Act 2010; we want 
everyone to feel valued and included within the Club and to be able to achieve their full potential.  
HTAFC has a zero-tolerance approach to any form of discrimination and commits itself to the redress 
of any inequalities by taking positive action where appropriate. 
 
Accepted by: 
 
Name (Printed)  ……………………..………………………………………………………….  
 
Name (Signed) ………………………………………………………………………………… 
 
Date    ………………………………………………………………………………… 
 



 
 
 
 
  

Person Specification 
 
Post Title  
Head of Football Operations 
 

Area of Expertise Essential Desirable 

Experience 

• A high level of technical football 
experience. 

 
 

 

• Experience of working in an 
elite player environment. 

 

• Experience of leading, 
managing, inspiring and 
developing a team. 

 

• Experience of designing and 
implementing long and short-
term strategies for improved 
team and organisational 
performance. 

 

• Experience of working across 
multiple functions/ departments. 

 

• Experience of/expertise in Sports 
Science, Medical, Performance 
Analysis and Talent 
Identification. 
 

• Experience in recruitment. 
 
 

• Experience of Academy football. 
 
 
 

• Experience in Coaching. 

Qualifications 

• A good standard of education 
at Level 2 (GCSE or equivalent) 
or higher; or the ability to 
demonstrate an equivalent level 
of ability through practical 
experience. 
 

• Coaching qualifications: FA 
Advanced Youth Award, UEFA 
‘A’ Licence, UEFA Pro Licence 
 
 

• Coach Education qualification. 
 

• Qualification in Education / Youth 
Development. 

 

• LMA Technical Directors Course. 
 

• Degree level qualification. 
 

• Football specific MBA. 

 



  

  

Area of Expertise Essential Desirable 

Specific Skills and 
Knowledge 

• Excellent communication and 
interpersonal skills evidenced 
through positive and productive 
relationships with all 
stakeholders. 

 

• Proven ability to develop team 
members and maximise their 
potential. 

 

• Creative approach to problem-
solving. 

 

• Ability to influence others e.g. 
stakeholders, colleagues, 
members of the public. 

 

• Well-organised with the ability 
to manage own workload as 
well as a team’s workload. 

 

• Excellent IT skills, including 
ability to manage and work with 
data and associated systems. 
 
 
 

• Experience of managing a 
budget. 

 

Additional 
Requirements  

• Resilient in the face of pressure 
and a changing landscape. 
 

• Passionate about making a 
difference through sport. 
 

• Suitable to work in an 
environment in which there will 
be contact with children and 
young/vulnerable adults. 
 

• Commitment to equality and 
diversity initiatives, and anti-
discriminatory practice. 

 

 

 



 
 
 Core Competencies 

 

 
The post holder must be able to demonstrate the following core competencies: 
 

Motivation 
 

• Able to balance may different priorities. 

• Able to remain positive throughout peaks and troughs and changes in the intensity of activity. 

• A good team player with a desire to be part of a team that creates success together. 

• Able to facilitate positive and productive relationships throughout a team. 

• Passionate about football. 

• Able to apply specialist, technical knowledge in a complex, changing environment. 
 

Interpersonal dexterity: interaction with people 
 

• Able to adapt communication style to different people, dependent upon their position, power and 

personality. 

• Able to use different techniques to sell ideas to different audiences. 

• Able to understand and include different people’s needs to find a common thread to bring about 

agreement and collaboration. 

• Confident and self-directed in senior forums. 

• Able to challenge others when necessary, in a professional manner. 

• Able to encourage others to apply their experience and expertise in creative ways. 
 

Resilience 
 

• Handles unrealistic expectations with grace. 

• Able to handle criticism from many sources, including other managers, the media and supporters. 

• Able to cope with the high workload and associated demands of the role, and pressures on 

work/life balance. 

• Able to cope with being held responsible for outcomes, without having full control of decisions 

and resources. 

• Handles difficult people with versatility and skill. 

• Handles sudden changes with agility and a calm demeanour. 
 

Thinking skills: ability to process information 
 

• Assimilates a broad range of information and sees connections between hard data and qualitative 

information. 

• Uses data, evidence and experience to make informed decisions and solve problems. 

• Uses the resources available in the most effective and creative ways possible. 

• Considers immediate implications and the longer-term effects of decisions against strategic goals 

and aligns outcomes to achieve the Club’s aims. 

• Creates a clear and substantial case for decisions. 

• Applies commercial sense to decisions and considers the long-term impact of decision on the 

return on investment. 

• Able to make bold and opportunistic decisions when necessary. 

 


