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1. THREE YEAR STRATEGIC VISION
Stronger Together– the safeguarding 
strategy for the EFL which will guide  
our work to 2021.

Stronger together is about everybody in football 
creating an embedded culture of constant vigilance in 
relation to safeguarding in our sport and activities.

We need to embed safeguarding throughout the EFL 
and its Member clubs, and to put in place a 
preventative strategy which brings the policies and 
procedures to life.

“There can be no safe sport in an unsafe society: 
expecting sport to be held to a higher standard than 
the political, social and cultural environment in which 
it operates is a forlorn hope.” 1

We can however reduce risks, learn from previous case 
reviews and investigations, and drive change at the 
highest level. As an organisation we will leave no stone 
unturned in relation to developing our approach to 
safeguarding.

We will do everything within our power to prevent 
harm and abuse from happening within the EFL and its 
member Clubs, and when allegations and disclosures 
occur, we will respond quickly, appropriately and 
effectively in order to safeguard those in our care.

1 “Child Protection in Sport: Reflections on Thirty Years of 
Science and Activism”, C.H Brackenbridge and D Rhind, 
Social Sci. 2014, 3, pg. 334



STRATEGIC AIMS
Aim 1- Prevention & Protection.
1.1 Robust leadership across the organisation.  
All activity contributes to safeguarding and is 
everyone’s business regardless of role and 
responsibility

1.2 Transparent and accountable governance 
arrangements and organisational structures in 
relation to safeguarding

1.3 Continue to develop robust procedures in relation 
to safer recruitment and selection of all staff and 
volunteers within our clubs. 

1.4 Through the work of the EFL, EFL Trust and LFE 
develop and enhance opportunities and activities 
which equip young people to stay safe, and that 
encourage self-motivation, self-esteem and build 
emotional resilience.

OBJECTIVE HOW WE WILL ACHIEVE

1.1  Robust leadership across the organisation.  
All activity contributes to safeguarding and  
is everyone’s business regardless of role and 
responsibility

Safeguarding to be implicit throughout all EFL, LFE 
and EFL Trust documentation, employee contracts 
and codes of conduct and behaviour

1.2  Transparent and accountable governance 
arrangements and organisational structures in 
relation to safeguarding

Named personnel within every Club to include a 
Board member, Senior Manager and Designated 
Safeguarding Officer who are responsible for 
safeguarding within the Club. Names and contact 
details of these individuals must be published on 
every club website, and clear procedures for 
escalating concerns relating to safeguarding and 
whistleblowing made available and understood by 
all staff and stakeholders

1.3  Continue to develop robust procedures in 
relation to safer recruitment and selection

Ensure all clubs have an established recruitment 
and selection procedure and HR process that seeks 
to identify individuals who are unsuitable to work 
with children, young people and adults at risk

1.4  Through the work of the EFL, EFL trust and  
LFE develop and enhance opportunities and 
activities which equip young people to stay  
safe, and that encourage self-motivation, 
self-esteem and builds emotional resilience

Work alongside LFE and the EFL Trust on existing and 
new projects that enable young people to recognise 
harm and abuse. Look at targeted work in areas of 
prevalence for CSE, radicalisation, and online abuse. 
Build self-esteem and emotional resilience in 
vulnerable children, young people and adults at risk 
through the power of sport
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STRATEGIC AIMS
Aim 2- Performance Monitoring & Ensuring Consistency.
2.1 Collate and analyse findings from seasonal club  
visits by Safeguarding Officers and risk rate the  
findings in order to target in-depth support from 
safeguarding specialists where it is needed most

2.2 Produce an annual business plan for safeguarding 
with SMART targets and regularly report to the  
Board on progress against them

2.3 Instigate robust data collection and monitoring/
reporting across the organisation and receive reports 
from FA case management to demonstrate distance 
travelled and highlight areas of concern

2.4 Review data collection systems to ensure they 
include all areas required including protected 
characteristics and areas of abuse/concern so that 
patterns and trends can be monitored and interventions 
put in to place at individual club level when identified

OBJECTIVE HOW WE WILL ACHIEVE

2.1  Produce and analyse responses from club visits 
with regards to their safeguarding policies, 
procedures and practice. Risk rate the responses 
in order to target in-depth support from EFL 
Safeguarding Officers

Carry out support and monitoring visits with all EFL 
clubs and review and risk rate responses to 
formulate an action plan for the Club highlighting 
areas for action and examples of good practice. Two 
visits to each Club will be carried out as standard per 
season

2.2  EFL Safeguarding Manager to regularly report  
to EFL Board on progress against strategy 
objectives

Safeguarding to be a standing agenda item within 
Executive reports at Board meetings. Reports will 
demonstrate action alongside strategy objectives

2.3  Instigate robust data collection across all  
clubs and receive reports from the FA to 
demonstrate distance travelled and highlight 
areas of concern

Review current data collection procedures in Clubs 
to ensure they meet GDPR requirements but also 
help identify good practice, distance travelled and 
highlight areas of concern. Work with the FA and our 
partners in order to receive data on the nature, 
number and outcome of investigations across EFL 
member clubs in a given timeframe

2.4  Review data collection systems to ensure they 
include all areas required including protected 
characteristics and areas of abuse/concern so 
that patterns and trends can be monitored and 
interventions put in to place at individual club 
level when identified

Review quality of current data collection systems/
methods to ensure they include all relevant 
information to inform patterns/trends and areas of 
concern

1 THREE YEAR STRATEGIC VISION 6



3.1 Demonstrate that we are a ‘learning organisation’ 
evidencing continuous improvement informed by best 
practice and club visits analysis

3.2 Utilise data from visits and club survey’s to 
formulate a national training needs analysis and plan 
for the forthcoming season and ensure that Club DSO’s 
and SSM’s attend at least one EFL Safeguarding 
training session per season.

3.3 Develop and deliver high quality training based on 
national and local needs. Review all current training 
materials and plans to ensure they reflect the current 

and emerging threats in relation to safeguarding those 
in our care to include Prevent, CSE, domestic violence, 
human trafficking and staying safe online

3.4 Develop learning and research opportunities and 
participate in studies that help us to better 
understand safeguarding in sport in order to inform 
practice in the future
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OBJECTIVE HOW WE WILL ACHIEVE

3.1  Demonstrate that we are a ‘learning organisation’ 
evidencing continuous improvement informed 
by best practice and national research/guidance

Utilise our own findings on best practice and 
research as well as national findings to inform 
learning and development across the EFL and its 
member Clubs

3.2  Utilise data from surveys and Club visits to 
formulate a national training needs analysis and 
plan in relation to safeguarding for the current 
and forthcoming seasons

Risk rating of club visit findings as well as Club 
training needs analysis survey will help to identify 
concerns and needs in relation to training 
requirements. Registers from sessions will be 
analysed to ensure all DSO’ and SSM’s have attended 
at least one EFL Safeguarding training session per 
season

3.3  Develop and deliver high quality training based 
on national and local needs. Review all current 
training materials and plans to ensure they 
reflect the current and emerging threats in 
relation to safeguarding those in our care to 
include Prevent, CSE, domestic violence, human 
trafficking and staying safe online

Review all current training plans and methods to 
ensure that they meet needs and cover all required 
areas. Develop new training materials and training 
delivery methods and equip relevant personnel to 
deliver them across the organisation alongside the 
training plan derived from the annual training  
needs analysis

3.4  Develop learning and research opportunities and 
participate in studies that help us to better 
understand safeguarding in sport in order to 
inform practice in the future and meet the 
requirement of the “Duty of Care review”

In conjunction with NGB’s, CPSU and researchers in 
the field involve the organisation in learning 
opportunities that help us to better understand and 
improve safeguarding within sport

STRATEGIC AIMS
Aim 3- Learning & Improvement.



4.1 Streamline complex policies and procedures and 
support Designated Safeguarding Officers to do the 
right thing. Club members will be enabled to be 
confident in their practice by providing training and 
access to quality management, supervision and 
consultation

4.2 Personalise our services by listening to views of 
parents and young people and adults at risk

4.3 Work with NGB’s and government to lobby for 
change and regulation where necessary to include a 
duty to report for sport and for sports coaches and 
scouts to be classified as a position of trust

4.4 Ensure all policies and procedures have annual 
review dates and are ratified by the appropriate 
individual and national boards, details of which are 
documented in the policy

OBJECTIVE HOW WE WILL ACHIEVE

4.1  Streamline complex policies and procedures and 
support DSO’s to do the right thing. Club 
members will be enabled to be confident in their 
practice by providing training and access to 
quality management, supervision and 
consultation

Consult with Club members and DSO’s to identify 
areas of confusion/concern. Utilise club support and 
monitoring visits to highlight areas of ambiguity 
and inconsistency. Provide clear lines of 
communication to ensure DSO’s and clubs feel 
supported in “doing the right thing”

4.2  Personalise our services by listening to views of 
parents and young people through the work of 
the Club, LFE and EFL trust

Ensure that children and adults at risk views are 
consulted and that they contribute to safeguarding 
materials, procedures and policies produced  
by the Club

4.3  Work with NGB’s and government to lobby for 
change and regulation where necessary to 
include a duty to report for sport and for sports 
coaches to be classified as a position of trust

Safeguarding Manager and other Senior Managers  
to ensure representation on all relevant NGB’s in 
relation to safeguarding and where relevant and 
necessary to lobby parliament for change 
particularly in relation to the duty to report and  
the NSPCC Trust to Lead campaign

4.4  Ensure all policies and procedures have annual 
review dates and are ratified by the appropriate 
individual and national boards, details of which 
are documented on the policy

Clear publication and review dates to be included on 
all club level and national policies with details of 
Board ratification process. Utilise contacts within 
NGB’s and other partner agencies to peer review 
policies and procedures in relation to safeguarding. 
Guidance to be distributed to all clubs through 
relevant communication channels in relation to 
regulatory/legal changes that need to be included 
in policies as well as an annual set templates 
highlighting all the relevant areas and information 
to be included. Clear deadlines to be given detailing 
time frame for change and publication and 
monitoring process to ensure that these are met.

STRATEGIC AIMS
Aim 4- Policy and  Procedure.
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Safeguarding 
Standards



Standard 1 - Leadership, governance and culture 
Safeguarding is embedded in organisational leadership, governance and culture

Achievement indicators 
Note: Achievement indicators included in these 
Standards are not exhaustive

1.1  There is demonstrable top-level commitment to 
safeguarding that creates and reinforces 
attitudes and behaviours that value children and 
adults at risk, creates a culture of accountability 
and drives continuous improvement.

•  There is a  Board-level member of staff who takes 
leadership responsibility for the club’s 
safeguarding arrangements and they actively 
champion safeguarding.

•  The Board contributes to raising safeguarding 
awareness and communicating policies and 
procedures.

•  The Board creates a culture of vigilance and action. 

•  Safeguarding is represented through the club’s 
vision, values and priorities.

•  Governance arrangements facilitate the 
implementation of safeguarding policies and 
practices at all levels. 

•  Adequate resources are devoted to developing, 
implementing and reviewing safeguarding 
practices. The adequacy of resourcing is regularly 
reviewed.

•  Staff who hold specific strategic and/or 
operational responsibility for safeguarding have 
access to advice, support and regular reflective 
supervision.

•  Safeguarding features in the risk register and crisis 
management plan.

•  Safeguarding is a regular Board and departmental 
meeting agenda item.

•  The Board regularly reviews safeguarding data, 
incident and allegation reports and lessons learnt.

•  Safeguarding policies and procedures and 
proposed improvements are endorsed at Board 
level.

•  There are effective lines of communication 
between the Board and staff who hold specific 
operational responsibility for safeguarding.

•  The club takes appropriate action when 
safeguarding and related policies and procedures 
have been breached.
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1.2  There is a safeguarding strategy and an 
implementation plan. The plan includes 
objectives that support and work towards 
achieving the safeguarding strategy. The plan is 
appropriately resourced, for example: staff, 
time, work programmes and budget.

•  There is a meaningful long-term strategy to guide 
ongoing activities and priorities to strengthen the 
club’s safeguarding arrangements. 

•  There is an implementation plan that details what 
is necessary to accomplish the strategy, for 
example: objectives, prioritised and measurable 
actions and outcomes, details of who is 
responsible for these actions and target dates. 

•  The strategic plan is informed by assessment of 
the needs of and risks to children and adults at 
risk, and risks to the club. 

•  The strategy and implementation plan is agreed at 
Board level and adequately resourced.

•  The Board receives regular strategy and 
implementation plan progress reports.
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Standard 2 - Roles and responsibilities 
Everyone takes responsibility for safeguarding

Achievement indicators 
Note: Achievement indicators included in these 
Standards are not exhaustive

2.1  There are clear lines of accountability for 
safeguarding.

There are staff with specific strategic and 
operational responsibilities for safeguarding and 
safer recruitment:
•  There is a Board-level member of staff who takes 

leadership responsibility for the club’s 
safeguarding arrangements

•  There is a club safeguarding lead (2) with the 
necessary skills and expertise

•  There is an academy safeguarding officer 
responsible for raising safeguarding awareness 
within the academy in consultation with the club’s 
safeguarding lead (2)

•  There is a member of staff (3) responsible for 
ensuring compliance by the club with its safer 
recruitment policies and procedures

•  The club ensures that safeguarding officers (4) 
have protected time and support to fulfil their 
responsibilities

2.2   Delegation of responsibilities is clear and there 
is a positive culture that embraces safeguarding.

•  While the Board is ultimately responsible for 
ensuring that effective safeguarding policies and 
processes are in place, there is a clear expectation 
that safeguarding should be considered by 
everyone. 

•  Policies, procedures and education make clear that 
safeguarding is everyone’s responsibility. 

•  Safeguarding roles and responsibilities are clearly 
defined and regularly reviewed.

•  Club staff have in place role descriptions which 
clearly define their safeguarding responsibilities.

•  Club staff who hold specific operational 
responsibility for safeguarding have role profiles 
which properly record their responsibilities.

•  The role and contact details of staff with specific 
operational responsibility for safeguarding are 
promoted in relevant policies and resources, for 
example: safeguarding policies, staff handbook, 
activity literature, academy player handbook and 
the club website.

•  Regular, documented staff performance reviews 
take place. Safeguarding support and education 
needs are identified and provided.

•  Everyone champions attitudes, behaviours and 
practices that respect the rights of all children and 
adults at risk and promotes their safety and 
welfare.
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Standard 3 – Prevention; policies, procedures and practice 
There are effective safeguarding and related policies, procedures and practices in place. 
These are consistently implemented, regularly reviewed and improved

Achievement indicators 
Note: Achievement indicators included in these 
Standards are not exhaustive

3.1  There are effective safeguarding policies and 
procedures in place.

•   Safeguarding policies and procedures are 
consistent with: legislation, statutory guidance, 
football authority rules, requirements, guidance 
and good practice.

•   Club academy procedures meet Ofsted and 
Keeping Children Safe in Education safeguarding 
requirements.

•   Safeguarding policies and procedures have been 
reviewed by the relevant local authorities (where 
they are prepared to do so).

•   Physical and online environments promote safety 
and wellbeing while minimising the opportunity 
for children and adults at risk to be harmed.

•   There is an IT acceptable use policy and web 
filtering procedures that apply to everyone 
utilising club electronic and IT systems.

•   The club regularly checks web filter reports and 
responds appropriately to any concerns raised 
within them.

•   Safeguarding policies and procedures outline the 
organisational process for recording and dealing 
with low level concerns.

3.2  Safeguarding is a primary consideration during 
the planning, delivery and review of activities.

•  Staff with specific operational responsibility for 
safeguarding have a regular presence across club 
activities and are actively involved in the planning, 
delivery and review of activities.

•  The club safeguarding lead (2) and/or a 
safeguarding officer (4) (in consultation with the 
club safeguarding lead) reviews and approves the 
safeguarding arrangements for all activities.

•  Safeguarding is a key theme in activity planning 
processes and debriefs. 

•  Safeguarding policies and/or practice reviews are 
informed by learning. 



3.3  The identification and mitigation of 
safeguarding risk is incorporated into effective 
risk assessment processes at all levels i.e. from 
identification of organisational risks through to 
planning an activity.

•  There is a process to regularly assess 
organisational and departmental safeguarding 
risks and to ensure appropriate mitigation 
measures are in place.

•  Safeguarding features in the club’s risk register.

•  There is a risk management policy and guidance.

•  Policies and procedures are in accordance with 
rules and guidance published by their respective 
League.

•  Health, safety, and safeguarding risks are 
identified and mitigated when planning and 
delivering activities. These are recorded, and 
relevant information is shared with those who 
require it to support safe activity planning and/or 
delivery.

•  All risk assessments and risk management plans 
consider risks to children and adults at risk, and 
risks to club.

•  There is a Prevent risk assessment and risk 
management plan. These are reviewed, updated 
considered at Board level on a regular basis (at 
least annually).

3.4  There are effective safer recruitment 
procedures in place to prevent unsuitable 
individuals from working with, having access to, 
or influence over children and adults at risk.

•  Club recruitment and selection policies include 
safer recruitment procedures. 

•  Club recruitment and selection policies and 
procedures are consistent with: legislation, 
statutory guidance, football authority rules, 
requirements and guidance. 

•  The club maintains an accurate staff register in 
their respective League’s 5 single central record 
(or in such form approved by their respective 
League).

•  The club’s safer recruitment procedures include

          -  Ensuring recruiters and interviewers are 
appropriately trained and supported

          -  Having in place a thorough application process

          -  Openly promoting the club’s commitment to 
safeguarding when advertising roles that 
involve working with children and adults at risk

          -  Scrutinising information provided in 
applications and CVs

          -  Conducting value and competency-based 
interviews

          -  Obtaining at least two written references

          -  Qualification verification
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          -  Openly promoting the club’s commitment to 
safeguarding when advertising roles that 
involve working with children and adults at risk

          -  Scrutinising information provided in 
applications and CVs

          -  Conducting value and competency-based 
interviews

          -  Obtaining at least two written references

          -  Qualification verification

          -  Identity verification

          -  Where appropriate, right to work in the UK 
checks

          -  Where there is eligibility, criminal record 
checks and adherence to the rechecking period 
outlined in club policies and procedures

          -  Effective measures to assess and manage risk 
in relevant circumstances

          -  Role descriptions which properly record 
responsibilities

          -  Employment contracts, casual worker and 
volunteer agreements

          -  Supervision arrangements

          -  Flexible probation periods

          -  Regular performance appraisals

•  Recruiting managers demonstrate confidence and 
awareness of the club’s safer recruitment policies, 
procedures and expectations.

•  Safer recruitment policies and procedures are 
consistently implemented

3.5  The club’s recruitment and selection procedures 
include methods for exploring candidates’ 
attitudes to children and adults at risk, 
perception of acceptable behaviour.

•  Safeguarding in embedded within the interview 
process. 

•  Value based interviewing takes place. 

•  Candidates are asked safeguarding related 
questions at interview which demonstrates the 
candidate’s knowledge and previous experience in 
relation to safeguarding.
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3.6  Additional vulnerability is carefully considered, 
and appropriate measures and support provided, 
for example: those with disabilities, from BAME 
backgrounds, those who identify as LGBTQ, those 
in elite sporting environments, Children playing 
or working in an adult environment, those in 
substitute accommodation arrangements, those 
in care, care leavers and looked after children.

•   Policies, guidance and training address additional 
vulnerability to support staff understanding and 
equip them with the necessary knowledge and 
skills to meet the needs of children and adults at 
risk.

•   The club is aware of numbers of vulnerable 
individuals it engages with. There is demonstrable 
evidence that they are adequately safeguarded 
and that their needs are being met.

•   The club seeks relevant information about 
additional needs and demonstrates that these are 
met.

•   Skilled and experienced staff are deployed to 
meet the needs of children and adults at risk.

•   Additional staff are resourced where required, 
over and above standard staff to child and/or adult 
at risk ratios.

3.7  The club articulates its values and expectations 
of behaviour in codes of ethics and conduct.

•   Club values and expected standards of behaviour 
are in place for all staff, children, adults at risk, 
their parents/ carers and activity spectators.

•   Consequences and procedures for dealing with 
breaches are made clear.

•   Expected standards of staff behaviour include 
information about positions and relationships of 
trust.

•   There are measures to assess awareness and 
understanding. Work is undertaken to provide 
clarity and further guidance where necessary.

•   There is an environment where individuals feel 
comfortable and confident in challenging and/or 
reporting breaches.

•   There are clear procedures and support available 
for individuals reporting a breach and those 
finding themselves the subject of a complaint/
allegation.

•   Breaches are taken seriously and acted on in line 
with relevant procedures, for example, staff 
disciplinary procedures and managing allegations 
against staff.



3.8  Safeguarding and related procedures are 
implemented and there are measures to 
evaluate implementation and understanding. 
Where appropriate, implementation priorities 
are identified and resourced.

•  Everyone demonstrates awareness of and 
confidence in the club’s safeguarding policies, 
procedures and expectations.

•  There is demonstrable evidence that safeguarding 
and related policies and procedures are 
consistently implemented across club activities.

•  There are quality assurance processes to assess 
understanding, implementation and consistency 
in delivery.

3.9  The club regularly assesses whether procedures 
are effective in practice or if further 
development or improvement is required.

•  Safeguarding and related policies and procedures 
are reviewed annually or whenever there is a 
significant change in the club, legislation, 
statutory or football authority guidance, or after 
any significant safeguarding incident to minimise 
the risk of recurrence.

•  Review periods and policy versions are included in 
policies and procedures and a record of changes/
additions is kept.

•  Feedback is sought from all levels of the club as 
part of the review process to assess the extent to 
which procedures are embedded, identify any gaps 
in procedures and to ensure they are cohesive, for 
example: activity debriefs, focus groups, online 
surveys and training evaluation processes.
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Standard 4 – Educating and empowering 
Children and adults at risk are informed about their rights and everyone  
is equipped with safeguarding knowledge and skills.

Achievement indicators 
Note: Achievement indicators included in these 
Standards are not exhaustive

4.1  Everyone is made aware of their safeguarding 
responsibilities and the club’s expectations of 
them when commencing their role.

•   There is an induction process for all new members 
of staff which includes familiarisation with club’s 
safeguarding policies, procedures and expected 
standards of behaviour.

•   Staff receive adequate safeguarding training 
either before or very soon after commencing  
their role.

•   Staff are provided with: clear descriptions of what 
constitutes poor safeguarding practice, abuse or 
unsuitable behaviour towards children and adults 
at risk, details of what they are required to do if 
there is any sign of poor safeguarding practice, 
abuse, or unsuitable behaviour towards a child or 
adult at risk or if there is a suspicion that such 
conduct is taking place, and their respective 
League’s Guidance for Safer Working Practice.

4.2  There is a clear commitment to developing a 
workforce who are competent and empowered 
to create safe environments, recognise 
safeguarding concerns and risks, and take 
appropriate action when an issue arises.

•   Measures for raising awareness are integrated into 
a workforce development plan and personal 
development plans. These plans ensure that 
everyone involved with the club (not only those 
with direct contact with, responsibility for, or 
influence over children and adults at risk) receives 
safeguarding and related education 
commensurate with their responsibilities at 
regular intervals. The 2 club safeguarding lead 
approves all such education.

•   Budget and resource requirements are identified 
and made available to deliver the workforce 
development plan.

•   The safeguarding workforce development plan 
exceeds basic requirements and includes 
education over and above The FA’s Safeguarding 
Children Workshop.

•   Staff with specific strategic and operational 
responsibility for safeguarding undertake regular 
continuing professional development training in 
the safeguarding of children and adults at risk, 
approved by their respective League, and maintain 
a record thereof.
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•   Club DSO’s and SSM’s attend training modules that 
are designated by the League as compulsory. 
These modules must be completed within two 
football seasons from their initiation or from the 
date that the individual is appointed to the role.

•   The club communicates changes to safeguarding 
and related policies and procedures to relevant 
stakeholders, for example: through education, 
staff briefings, email correspondence and team 
meetings. 

•   Accurate safeguarding and related education 
attendance records are maintained.

•   Staff demonstrate high levels of awareness and 
understanding of their own responsibilities and 
the club’s policies, procedural and practice 
requirements.

•   Staff have sound knowledge of the rights of 
children and adults at risk, including their rights to 
feel safe and be heard. 

•   There are evaluation measures in place. Outcomes 
are used to influence the review of the 
safeguarding workforce development plan. 

•   The safeguarding workforce development plan is 
regularly reviewed and updated in line with 
changes to legislation, statutory guidance, 
learning outcomes from safeguarding incidents, 
guidance from statutory and football authorities, 
as well as feedback received from stakeholders.

4.3  Children and adults at risk are informed about 
their rights to protection from abuse, 
exploitation and mistreatment in any form and 
are empowered to report concerns.

•  The club empowers and educates children and 
adults at risk about their rights, safety and welfare 
in physical and online environments, for example: 
education, activity resources, handbooks, 
induction processes, parent’s evenings and 
activity briefing sessions. Budget and resource 
requirements are identified and made available.

•   Internal and external routes for raising concerns, 
making complaints, seeking support and advice 
are widely promoted to children, adults at risk and 
their parents/carers.

•   Children and adults at risk demonstrate an 
awareness of their rights to be safe and heard.

•   Staff, children, adults at risk and their parents/
carers demonstrate a sound awareness of and 
confidence in the club’s safeguarding procedures.
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4.4  There are clear, effective and widely promoted 
complaints and whistleblowing procedures.

•   There are clear, effective and widely promoted 
procedures for raising complaints and 
whistleblowing.

•   External routes and contacts are promoted 
alongside formal internal procedures.

•   All concerns and reports are taken seriously and 
acted upon appropriately.

•   Staff demonstrate a sound awareness of and 
confidence in the club’s grievance and 
whistleblowing procedures.

•   Children, adults at risk and their parents/carers 
demonstrate a sound awareness of and confidence 
in the club’s procedures for raising concerns and 
complaints.

4.5  Safeguarding policies and procedures, and ways 
to report concerns are widely promoted.

•   Safeguarding and related policies and procedures 
are widely promoted and easily accessible, for 
example: intranet, shared drive, induction 
materials, handbooks, activity literature, pocket/
quick reference guide and education resources.

•   The role and contact details of staff who hold 
specific operational responsibility for safeguarding 
is made known to staff, partners, children, adults 
at risk and their parents/carers in any handbook or 
the like produced to accompany any activity.

•   There is an easily accessible section on the club’s 
website which includes: a clear statement of the 
club’s commitment to safeguarding, the name and 
contact details of staff who hold specific 
operational responsibility for safeguarding, and a 
copy of its safeguarding policies and procedures.
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Standard 5 – Protection 
Concerns and complaints are taken seriously and responded to swiftly and appropriately.

Achievement indicators 
Note: Achievement indicators included in these 
Standards are not exhaustive

5.1  There are clear and effective policies and 
procedures for managing safeguarding concerns 
and allegations against staff.

•   There are written policies and procedures for 
managing safeguarding concerns and allegations 
against staff.

•   Policies and procedures for managing 
safeguarding concerns and allegations against 
staff are consistently implemented and regularly 
reviewed.

•   Processes and decisions are child/adult at 
risk-centered and outcome-focused.

•   There is an impartial investigation process for 
dealing with safeguarding concerns.

•   Records demonstrate that all concerns are taken 
seriously and dealt with appropriately.

•   Support is available for individuals reporting 
concerns, those affected by safeguarding 
concerns, and where appropriate, those finding 
themselves the subject of an allegation.

5.2  Responsibility for managing concerns and 
complaints is clearly assigned and stakeholders 
are kept apprised of processes and outcomes.

•   Those involved with the investigation and case 
management processes have the necessary the 
skills, knowledge and experience. 

•   The club safeguarding (2) lead is the lead club 
official to manage safeguarding concerns, 
investigations and external referrals. External 
expertise is sought where necessary.

•   The  Board-level member of staff who takes 
leadership responsibility for the club’s 
safeguarding arrangements receives timely 
reports on safeguarding concerns and is kept fully 
apprised.

•   The Board receives regular anonymised 
information about safeguarding incidents and 
allegations.

•   Relevant stakeholders are kept apprised of 
progress and outcomes.



5.3  There is an effective electronic case 
management system for recording and tracking 
concerns and allegations pertaining to the 
safety and welfare of children and adults at risk.

•  There is an electronic case management system. 
•  Clear and comprehensive records are kept of all 

concerns and complaints, details of how these 
were handled, details of any action taken, 
decisions reached and how these were reached,  
as well as any learning outcomes.

•   Records are handled and stored securely in line 
with relevant legislation.
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Standard 6 – Working together 
There is a clear commitment to working together to promote and protect the safety and 
welfare children and adults at risk.

Achievement indicators 
Note: Achievement indicators included in these 
Standards are not exhaustive

6.1  Working together underpins the work 
undertaken to promote and protect the safety 
and welfare of children and adults at risk.

•   There is a multidisciplinary approach to promoting 
and protecting the safety, welfare and wellbeing 
of children and adults at risk. 

•   Staff with specific operational responsibility for 
safeguarding, player care, welfare, mental and 
emotional wellbeing work together to ensure 
there is a collaborative and cohesive approach to 
proactive prevention and awareness raising 
measures, and where appropriate, interventions 
and responding to issues. 

•   There is evidence of effective information and 
working together to safeguard children and adults 
at risk, for example, with statutory and football 
authorities, the Disclosure and Barring Service. 

•   Good practice is shared internally and with peer 
organisations.

6.2  Safeguarding is actively promoted and 
embedded within all partnerships and 
commissioned services.

•    Safeguarding is a key consideration during activity 
planning, delivery and reviews.

•   Safeguarding policies and expectations are 
communicated to partners, third parties and 
suppliers.

•   The club assesses partner, third party, consultant 
and supplier suitability, and the adequacy of their 
safeguarding and safer recruitment policies and 
practices.

•   There is evidence of effective information and 
working together to assess and mitigate risk, and 
to protect the safety and welfare of children and 
adults at risk.

•   Contractual agreements clearly outline respective 
safeguarding responsibilities.

•   Partners, third parties and suppliers are trained in 
the club’s safeguarding policies and practices.

•   There are quality assurance measures in place to 
assess safeguarding practice and consistency in 
delivery.
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Standard 7 – Listening culture 
There is a culture that promotes listening and respecting views and wishes.

Achievement indicators 
Note: Achievement indicators included in these 
Standards are not exhaustive

7.1  The Club proactively seeks feedback from 
stakeholders on a regular basis to strengthen its 
safeguarding arrangements.

•    The club facilitates proactive ways for staff and 
relevant stakeholders to express their views, 
participate in decision making and raise concerns.

•   There is demonstrable evidence of how feedback 
is used to develop and review club policies and 
practices.

•   There is a supportive internal response to the 
raising of concerns, complaints and 
whistleblowing.

•   Consultation measures are regularly evaluated 
and reviewed.

7.2  There is a culture of listening to children and 
adults at risk and taking account of their wishes 
and feelings, both in individual decisions and the 
development and review of policies and 
practices.

•     The club facilitates proactive ways for children 
and adults at risk to express their views, 
participate in decision-making and raise concerns.

•   There are established online and offline measures 
used to consult children and adults at risk.

•   Children and adults at risk are provided with 
leadership opportunities.

•   Consultation measures are regularly evaluated 
and reviewed.

•   Children and adults at risk are comfortable 
participating in decision-making and 
communicating their views and concerns.

1  Referred to in Premier League rules as the Senior Safeguarding Lead and EFL rules as the Senior 
Safeguarding Manager. 

2  Referred to in Premier League rules as the Head of Safeguarding and EFL rules as the Designated 
Safeguarding Officer. Premier League rules require this safeguarding role to be full-time with no other 
responsibilities. 

3  Referred to in Premier League rules as the Lead Disclosure Officer. EFL rules state that a member of staff 
within the Club must be named and responsible for Safer Recruitment processes.

4  The club safeguarding lead (2) may delegate safeguarding responsibilities to one or more other members 
of staff (“safeguarding officer(s)”) (4). In such circumstances, the club safeguarding lead (2) must 
supervise the work of safeguarding officer(s) and ensure that they are properly trained and supported.

5  The Premier League’s single central record is its Safer Recruitment application. Member clubs are 
required to maintain their staff registers within this application or an appropriate form or substantially 
the same form approved by the Premier League.


